
PLC: Better Decisions and Greater Impact by
Design
Participatory leadership councils (PLCs) are a powerful tool for
organizations that want to make better decisions and achieve greater
impact. PLCs are groups of people from different levels and functions
within an organization who come together to share ideas, make decisions,
and solve problems. They can be used to address a wide range of issues,
from strategic planning to operational improvement.

PLCs are based on the principle of shared governance. This means that
everyone in the PLC has a voice and a role to play in decision-making. This
can lead to a more inclusive and collaborative decision-making process,
which can result in better decisions and greater buy-in from stakeholders.

In this article, we will explore how PLCs can help organizations make better
decisions and achieve greater impact. We will discuss the benefits of PLCs,
including their ability to foster collaboration, improve communication, and
increase stakeholder engagement. We will also provide examples of how
PLCs have been used to successfully address a variety of challenges, from
improving employee engagement to reducing costs.
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There are many benefits to using PLCs in organizations. Some of the key
benefits include:

Foster collaboration: PLCs bring together people from different levels
and functions within an organization, which can foster collaboration
and break down silos. This can lead to a more integrated and aligned
approach to decision-making.

Improve communication: PLCs provide a forum for open and honest
communication between different stakeholders. This can help to
improve understanding and build trust.

Increase stakeholder engagement: PLCs can help to increase
stakeholder engagement by giving stakeholders a voice in decision-
making. This can lead to greater buy-in and support for decisions.

Make better decisions: PLCs can make better decisions by bringing
together a diverse range of perspectives and expertise. This can lead
to more informed and innovative decisions.

Achieve greater impact: PLCs can help organizations achieve
greater impact by aligning decisions with the organization's strategic
goals and priorities. This can lead to a more focused and effective
approach to implementation.

PLCs typically operate on a regular basis, such as monthly or quarterly.
Meetings are facilitated by a trained facilitator who helps to keep the

FREE

https://academic.deedeebook.com/reads.html?pdf-file=eyJjdCI6IlZqdnBobnhLQk5XY0JxZVBUMEM3WUY0cUREcFJUS0Uzc2tiVmNwOHZ6bGxFZVRHcm1YUDg2Rkc0cUErSktza1VoWnpIXC9ITlNvM3k1V3pnYjRTXC95YUVpVEZWb1FCRk5XK2hiRFNDRWpkcmNoNjB3YWRadTdDV3hWNGxCY0d2UlZnNDNiNlhqOVliV0ZlRlVYYStXMkNtbGlvMU1yakRLRklEd3dFczBWWHlTZlJkcXJsZTNraDhxTDRyM0lHa1oyIiwiaXYiOiI4YzAyYzVkMDM1ZDg0MmIzOTFhOGM0YzI4Nzk0MmMzMiIsInMiOiJkZmU2NjllN2RhM2QyOGVhIn0%3D


discussion focused and productive. The PLC process typically involves the
following steps:

1. Agenda setting: The facilitator works with the PLC members to
develop an agenda for each meeting. The agenda should include
items that are important to the PLC and that are aligned with the
organization's strategic goals.

2. Discussion: The PLC members discuss the agenda items in detail.
This is an opportunity for everyone to share their perspectives and
ideas.

3. Decision-making: The PLC members work together to make
decisions on the agenda items. Decisions are typically made by
consensus, which means that everyone in the PLC agrees with the
decision.

4. Action planning: The PLC members develop an action plan for
implementing the decisions. This includes identifying who is
responsible for each action and setting deadlines.

5. Follow-up: The PLC members follow up on the action plan at
subsequent meetings. This ensures that the decisions are being
implemented and that the PLC is making progress towards its goals.

PLCs have been used successfully in a variety of organizations to address
a wide range of challenges. Here are a few examples:

Improving employee engagement: A manufacturing company used a
PLC to improve employee engagement. The PLC brought together
employees from different departments and levels to discuss issues that
were affecting employee morale. The PLC developed a number of



recommendations, which were implemented by management. As a
result, employee engagement improved significantly.

Reducing costs: A healthcare organization used a PLC to reduce
costs. The PLC brought together doctors, nurses, and administrators
to discuss ways to reduce costs without sacrificing quality of care. The
PLC developed a number of recommendations, which were
implemented by the organization. As a result, the organization was
able to reduce costs by millions of dollars.

Developing new products: A technology company used a PLC to
develop new products. The PLC brought together engineers,
marketers, and sales people to discuss customer needs and to
brainstorm new product ideas. The PLC developed a number of new
product concepts, which were eventually developed into successful
products.

PLCs are a powerful tool for organizations that want to make better
decisions and achieve greater impact. PLCs can foster collaboration,
improve communication, and increase stakeholder engagement. They can
also help organizations to address a wide range of challenges, from
improving employee
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